Project Authorization

Date Jun 13, 2008 R
510 L Street, Suite 410
Anchorage, AK 99501
(907) 271-1414 (ph) Project Number 01002-00A
(907) 271-1415 {fax)
www.denali.gov

Project Title Nome Hospital Design

‘ Performance Period  [June 1, 2008 through June 30, 2010

%Z_—' Commission Amount |. ,820, . 3

Match Source (s} NA
Certifying Officer \ e

Match Amount 0

Pursuant to the terms and conditions of the Award, this authorization:

Provides Morton Sound Health Corporation (NSHC) autharization to proceed with design completion of the Nome hospital design
project. Funding in the amount of $3,820,000 is authorized for the design completion and approved site work of the Nome hospital. No
project management fees are included i this grant. No match is required for this praject.

The scope of the project for the additional $3,820,000 includes installing the gravel pad, purchasing and shipping the foundation piling,
purchasing and shipping thermopiles and completion of the design.

The Pad contract which includes gravel, materials purchase, and {abor will cost NSHC an estimated $2,000,000
The Construction Management costs associated will cost us an estimated $100,000

The pile costs with shipping are estimated to be $1,320,000

The thermopiles and shipping are estimated to cost $400,000

Total Project Cost: $3,820,000

Milestones for this project include design/site work completion by September 2009,
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